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Conservation

Sustainable  Use
Protectionv.



Sustainable use 
can 

generate incentives 
for 

conservation
because of 

the 

•Social
•cultural 

•economic benefits

derived from it.



Falconry: Arabic cultural heritage

• UAE

• Saudi Arabia

• Kuwait

• Qatar

• Bahrain



Trade Demand 
• Wild-source (legal CITES trade)

• Wild-source (illegal, smuggling)

• Captive-bred

SAKER GYRFALCON PEREGRINE



Mongolian Saker Falcon exports

Quota: No scientific basis Harvest: No regulation or reporting

Cannot meet CITES “no detriment” criterion

Year Saudi Arabia Kuwait Qatar UAE Syria USA Germany Total

1997 116 29 0 5 0 0 0 150

1998 0 25 0 0 0 0 0 25

1999 0 40 0 21 0 0 0 61

2000 0 50 0 0 0 0 0 50

2001 0 102 0 75 10 0 0 187

2002 87 121 15 0 75 5 15 318

2003 85 171 82 10 54 0 0 402

2004 77 180 49 30 49 0 0 385

2005 151 131 5 0 73 0 0 360

2006 100 41 26 0 0 0 0 167

2007 60 141 40 0 0 0 0 241

2008 30 185 51 0 0 0 0 266

Total 706 1216 268 141 261 5 15 2612



US$ 10,000 per bird

• Annual trade worth 
US$ 3 Million per year

• Ban trade?

• Utilise trade for 
conservation?



Artificial Nests Project
Conservation 
programme 

based on the 
principle of 
“sustainable 
use”



SAKER FALCON
Falco cherrug



Taxonomy

Hierofalcons
Gyrfalcon
Saker Falcon
Lanner Falcon
Lagger Falcon 

Diverged from common ancestor
130,000 –200,000  years ago



Open landscapes



Diet



Diet



Breeding



Breeding



SAKER FALCON
Widespread in Mongolia

• Desert

• Desert-steppe

• Steppe

• Forest steppe



Desert



Desert steppe



Steppe



Forest steppe



Many areas flat or undulating

Food 

but no nest

sites



Non-breeding population 

NEST SITE LIMITED HABITAT



Provide Nest Sites



Occupied by Sakers



Monitor:

• Nest Occupancy

• Nest Productivity

• Fledgling Survival



ARTIFICIAL NEST OCCUPANCY
• Darhan (2 km spacing)

LOW VOLE DENSITY

• Bayan (1 km spacing)

HIGH VOLE DENSITY
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BREEDING PRODUCTIVITY IS 

HIGH

Average

4.7 eggs/nest

Average

4.4 chicks/nest

Average

3.5 fledglings/nest



Harvest Quota based on Productivity 
at Artificial Nests



In 2010

we are erecting

5000
artificial nests

in Mongolia



2015 TARGETS

500 pairs of Sakers

producing

1500 chicks

in our

Artificial Nests



Conservation through Sustainable Use

• Financial rewards for local communities

• Diversification of income for herdsmen



Conservation through Sustainable Use

• Biological Monitoring

• Ecotourism



Governmental Support

MONGOLIA

• CITES compliant

• Data recording

• Data reporting 

• Transparency

• Public Support

MIDDLE EAST

ωFunding

ωCollaboration

ωData recording 

ωData reporting

ωTransparency



Thank You


